
MODULE 6

Collaboration, 
Communication & the 
Importance of 
Interdisciplinary Learning
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Collaboration, Communication 
& Interdisciplinary Learning

In this Module, we aim to equip 
you with essential skills for 
effective collaboration, clear 
communication & interdisciplinary 
approaches. In a world where 
diverse perspectives and collective 
efforts are key to innovation and 
sustainable success.   By embracing 
these skills, you will enhance your 
professional development and also 
contribute significantly to 
advancing gender equality and 
sustainable practices in the THL 
sectors across Europe.

Fundamentals of Effective Collaboration

Facilitating Decision-making & Idea Generation

Digital Tools for Collaboration and Communication

Enabling Interdisciplinary Learning & Growth

Enhancing Stakeholder engagement

Communication Skills for Leaders
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Fundamentals of 
Effective 
Collaboration
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Effective collaboration is the lifeblood of high-performing 
teams, particularly in dynamic sectors like Tourism, 
Hospitality, and Leisure. At its core, it requires:
1. Understanding of team dynamics and individual roles & 

strengths/weaknesses
2. Building trust, where transparency & accountability are key 
3. An inclusive environment 
4. Conflict resolution and consensus building

Mastering these fundamentals not only enhances team 
productivity & innovation but also drives positive 
organisational outcomes, preparing women leaders to excel 
and inspire in the THL sectors

Fundamentals of Effective 
Collaboration

INTERESTING READ:
New Study Finds That 
Collaboration Drives 

Workplace Performance 
(forbes.com)

https://www.forbes.com/sites/adigaskell/2017/06/22/new-study-finds-that-collaboration-drives-workplace-performance/?sh=5262c7943d02
https://www.forbes.com/sites/adigaskell/2017/06/22/new-study-finds-that-collaboration-drives-workplace-performance/?sh=5262c7943d02
https://www.forbes.com/sites/adigaskell/2017/06/22/new-study-finds-that-collaboration-drives-workplace-performance/?sh=5262c7943d02
https://www.forbes.com/sites/adigaskell/2017/06/22/new-study-finds-that-collaboration-drives-workplace-performance/?sh=5262c7943d02
https://www.forbes.com/sites/adigaskell/2017/06/22/new-study-finds-that-collaboration-drives-workplace-performance/?sh=5262c7943d02
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1. Understanding Team Dynamics and Roles

Align roles and 
responsibilities 
with individual 

strengths

Identify each 
team member's 

unique skills, 
strengths, and 

weaknesses

Support and 
provide 

resources to 
improve areas 
of weakness.

Foster 
adaptability to 

changes in team 
composition and 

project needs 

Encourage open 
communication 

about capabilities 
within the team

Create a 
supportive 

environment for 
enhanced 

cohesion and 
performance
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2. Building trust, where transparency & accountability are key 

Encourage 
open and 

honest 
communication 

to foster a 
culture of 

transparency

Set clear 
expectations 

and deliver on 
commitments 

to establish 
reliability

Implement 
consistent 

follow-through 
on tasks to 

demonstrate 
accountability

Share 
information 

freely to 
prevent 

knowledge 
silos and build 
mutual trust

Recognise and 
celebrate team 
achievements 
to reinforce 

trust in 
collective 
capability

Address issues 
and mistakes 
openly, use 

them as 
learning 

opportunities 
& avoid blame
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Promote a culture of 
respect where all 

ideas/opinions are 
valued equally, 

regardless of 
hierarchy or 
background

Ensure equal access 
to opportunities 

and resources for all 
team members, 

fostering a sense of 
fairness

Facilitate regular 
team-building 
activities that 

encourage 
empathy and 

appreciation of 
diversity

Implement policies 
and practices that 

actively discourage 
discrimination and 

bias

Provide training on 
inclusivity and 

cultural competency 
to heighten 

awareness and 
embed inclusive 

practices

3. Building an Inclusive Environment in the Workplace…



W
O

M
E

N
 

I
N

 
T

O
U

R
I

S
M

,
 

H
O

S
P

I
T

A
L

I
T

Y
 

&
 

L
E

I
S

U
R

E

1. Implement structured conflict resolution frameworks that 
guide teams through disagreements with a focus on finding 
common ground.

2. Train staff in negotiation and mediation skills to facilitate 
constructive dialogue and understanding between conflicting 
parties.

3. Encourage a solutions-oriented mindset, focusing on the 
organisation's common goals and values as a basis for reaching 
a consensus.

4. Foster an environment where feedback is regularly exchanged, 
and issues are addressed proactively before escalating into 
larger conflicts.

4. Developing conflict resolution 
and consensus building 
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For leaders in the 
Tourism, Hospitality, 
and Leisure (THL) 
sectors, 
communication skills 
are particularly crucial 
due to the customer-
facing and service-
oriented nature of the 
industry.
Here are 4 important 
focus points of good 
communication:

Communication Skill for Leaders…

Combining verbal 
and non-verbal 

skills, active 
listening, and 

emotional 
intelligence to 
create positive 

customer 
interactions and a 

cohesive team 
environment.

Harnessing the 
power of 

storytelling for 
branding and 

motivating staff, 
along with 

effective public 
speaking to 
engage and 

influence a range 
of audiences.

Employing conflict 
management 
strategies to 

resolve customer 
complaints and 

internal disputes, 
maintaining high 

standards of 
service quality 

and team 
harmony.

Developing 
multicultural 

communication 
skills to lead 

diverse teams & 
serve a global 

customer base, 
fosters an 
inclusive & 
welcoming 

atmosphere.

Advanced 
Communication 

Techniques

Strategic 
Storytelling & 

Public Engagement

Conflict 
Resolution & 

Service Excellence

Cultural 
Intelligence & 

Inclusivity
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Combining verbal 
and non-verbal 

skills, active 
listening, and 

emotional 
intelligence to 
create positive 

customer 
interactions and a 

cohesive team 
environment.

Advanced 
Communication 

Techniques

• Part take in training sessions that focus on the nuances of tone, 
teaching how varying intonation can affect customer perception 
and team response.

• Use role-playing exercises to practice and refine positive body 
language, ensuring non-verbal cues align with verbal messages.

• Attend active listening workshops where you & fellow employees 
can learn to fully engage with customers and colleagues, 
demonstrating understanding and empathy.

• Encourage feedback mechanisms where customers and team 
members can share their experiences, providing insights into how 
tone and body language are being perceived.

• Incorporate mindfulness techniques that help you as a leader 
become more aware of your communication style and its impact 
on others.

TIPS:
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Developing active listening and empathetic 
engagement involves training or practicing 
to fully concentrate, understand, respond, 
and remember what is being said. This can 
be achieved through exercises that focus on 
attentive listening without interruption, 
interpreting non-verbal cues, and 
responding with empathy and 
understanding. This can build trust and 
effective engagement.

Active Listening…

The Art of Listening | Simon Sinek (youtube.com)

https://www.youtube.com/watch?v=qpnNsSyDw-g
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• Attend a storytelling workshop focusing on crafting compelling 
narratives that align with and enhance your (& your brand’s) 
values & vision

• Develop your art of storytelling, emphasising how personal (and 
organisational) stories can motivate staff & connect emotionally 
with customers. This can be used as a tool in marketing materials 
& social media strengthening brand loyalty

• Incorporate public speaking training to build confidence and skills 
in delivering persuasive and engaging presentations to various 
audiences.

• Practice sharing success stories and relay customer testimonials in 
team meetings and corporate events to inspire and reinforce the 
brand message.

TIPS:

Harnessing the 
power of 

storytelling for 
branding and 

motivating staff, 
along with 

effective public 
speaking to 
engage and 

influence a range 
of audiences.

Strategic 
Storytelling & 

Public Engagement
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Storytelling is an essential communication 
tool. It can make complex data accessible 
and create interest or engagement.

In this short video,  we learn:

• The benefits of powerful storytelling

• How to improve your basic storytelling 
skills

• How to use storytelling to build 
relationships

WATCH - The Power of Storytelling…

The Power of Storytelling | eLearning Course - YouTube

https://www.youtube.com/watch?v=zEs1af0VpP8
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• Foster a culture of open communication, where you and other 
team members feel comfortable voicing concerns and drive for 
issues to be addressed constructively and proactively.

• Promote mediation techniques in internal disputes, focusing on 
understanding different perspectives and finding mutually 
beneficial resolutions.

• Implement a conflict resolution training program to equip yourself 
and staff with skills in negotiation, empathy, and problem-solving 
to handle customer complaints or internal conflict effectively.

• Support clear protocols and resolving disputes, that prioritise 
service quality and team cohesion.

• Regularly review and adapt conflict management strategies based 
on feedback and evolving needs within the organisation.

TIPS:

Employing conflict 
management 
strategies to 

resolve customer 
complaints and 

internal disputes, 
maintaining high 

standards of 
service quality 

and team 
harmony.

Conflict 
Resolution & 

Service Excellence
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• Support & follow training to educate you & staff about different 
cultures, customs, and communication styles, enhancing your 
ability to interact with each other and a diverse customer base.

• Incorporate language learning opportunities or basic language 
skills training for commonly spoken languages among your 
international clientele.

• Create a diverse and inclusive leadership team that reflects the 
multicultural nature of your customer base, setting an example for 
the entire organisation.

• Encourage the sharing of cultural experiences and perspectives 
within the team, fostering a deeper understanding and 
appreciation of diversity.

TIPS:

Developing 
multicultural 

communication 
skills to lead 

diverse teams & 
serve a global 

customer base, 
fosters an 
inclusive & 
welcoming 

atmosphere.

Cultural 
Intelligence & 

Inclusivity
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Facilitating 
Decision-making 
& Idea 
Generation
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In the fast-paced and ever-evolving Tourism, Hospitality & 
Leisure (THL) sectors, the ability to make timely, informed 
decisions and generate innovative ideas is crucial for success.
Therefore, we now discuss tactics on how to:
1. utilise data-driven insights, 
2. foster creative thinking, and 
3. encourage diverse perspectives, 
to ensure decisions are both innovative and effective. 

Emphasising collaborative approaches, this section aims to 
equip you as leaders with the necessary tools and mindsets to 
navigate complex challenges and capitalise on opportunities 
in your sector.

Good Decision-making & Ideation

INTERESTING READ:
Partners In Crime: The 
Power of Finding Your 

Creative Collaborator | by 
Jason Keath | Medium

https://medium.com/@jasonkeath/partners-in-crime-the-power-of-finding-your-creative-collaborator-7d8aaf7af07b
https://medium.com/@jasonkeath/partners-in-crime-the-power-of-finding-your-creative-collaborator-7d8aaf7af07b
https://medium.com/@jasonkeath/partners-in-crime-the-power-of-finding-your-creative-collaborator-7d8aaf7af07b
https://medium.com/@jasonkeath/partners-in-crime-the-power-of-finding-your-creative-collaborator-7d8aaf7af07b
https://medium.com/@jasonkeath/partners-in-crime-the-power-of-finding-your-creative-collaborator-7d8aaf7af07b
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1. Cultivate Self-Awareness: Begin by understanding your own decision-making tendencies. Recognising 
your natural preference is the first step in achieving a balanced approach.

2. Develop a strong foundation in data literacy. Learn how to collect, analyze, and draw conclusions from 
data in a way that informs decision-making.

3. Integrate Experience with Data: When faced with a decision, start by examining the data available and 
what it suggests. Then, reflect on your experiences and those of your team. How do your insights align 
with or differ from what the data is showing?

4. Scenario Analysis: Use scenario planning to explore how different decisions might play out. Combine 
data projections with experiential knowledge to assess potential outcomes.

5. Trust but Verify: Allow your instincts to guide you, but back up your gut feelings with data wherever 
possible. If the data contradicts your instincts, take a deeper dive to understand why.

6. Reflect and Learn: After making a decision, reflect on the outcome. What can you learn from this for 
future decisions?

By conscientiously practicing to blend instinctive, experience-based decisions with 
analytical, data-driven approaches, you can enhance your decision-making acumen, 
making decisions that are both intuitively sound and data-supported.

Data-Driven Decision-Making
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1. Encourage Curiosity and Open-mindedness: Cultivate a culture where questioning and exploring new 
ideas are encouraged. Promote curiosity by asking open-ended questions and challenging assumptions.

2. Build diverse teams with a variety of backgrounds, experiences, and perspectives. This fosters creative 
problem-solving by bringing different viewpoints and ideas.

3. Create a Safe Space for Idea Sharing where team members feel safe to express their thoughts and ideas 
(good or bad) without fear of criticism or judgment & failures are seen as learning opportunities.

4. Implement Regular Brainstorming Sessions and use techniques like mind mapping, six thinking hats, 
design thinking or the SCAMPER method can help stimulate creative thinking.

5. Provide Cross-functional Learning Opportunities: Expose team members to different areas of the 
business to broaden their understanding and spark new ideas.

6. Inspiration from External Sources: Encourage looking outside the industry for inspiration, including 
trends, technologies, and methodologies that can be adapted.

7. Reward Creativity and Innovation: Recognise and reward creative ideas and solutions, reinforcing the 
value placed on innovation within the organisation.

Creative thinking is not just a valuable skill but a critical component of effective 
leadership, enabling continuous innovation, effective problem-solving, and adaptability 
in a fast-paced and competitive environment.

Fostering Creative Thinking

https://www.edrawsoft.com/ad/edrawmind-mind-map.html?msclkid=7b4b6be0e0f91b86d2fe0e1cbe98da4c&utm_source=bing&utm_medium=cpc&utm_campaign=YT_Mind_SS_EN_Generic_H_pid(5667)_Google0710&utm_term=free%20mind%20map%20tools&utm_content=Map%3A%20free%20mind%20map
https://youtu.be/UZ8vF8HRWE4
https://www.designorate.com/a-guide-to-the-scamper-technique-for-creative-thinking/https:/www.designorate.com/a-guide-to-the-scamper-technique-for-creative-thinking/
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1. Diverse Team Composition: Build a team with people from varied backgrounds, cultures, and 
disciplines, bringing a range of experiences/viewpoints to the table, enriching the decision-
making/ideation processes.

2. Bias Awareness Training: Provide training to recognise and mitigate unconscious biases. This helps in 
creating an environment where all perspectives are valued and considered without prejudice.

3. Active Solicitation of Different Views: Actively seek out opinions from team members who might be 
less vocal or whose perspectives might typically be underrepresented.

4. Cross-Functional Collaboration: as mentioned earlier, promoting collaboration between different 
departments or areas of expertise allows for cross-pollination & can lead to more innovative and well-
rounded solutions.

5. Reflective Practices: After decisions are made or ideas are generated, reflect on the process. Consider 
how diverse perspectives were incorporated and what can be improved in the future.

By ensuring that diverse perspectives are not only heard, but are instrumental in 
shaping decisions and ideas, you will notice that there will be more innovative ideas 
that are not just inclusive but more effective. Ways to achieve this include:

Encouraging Diverse Perspectives
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Digital Tools for 
Collaboration & 
Communication
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They streamline 
communication processes, 

making information 
exchange quicker & more 
accessible, regardless of 

geographical barriers. This 
is particularly beneficial in 

the global and often 
decentralized nature of 

the THL industry.

Enhanced 
Efficiency & 
Accessibility

By reducing the need for 
physical resources and 
enabling remote work 

options, digital tools can 
lead to significant cost 

savings.

Digital tools offer the 
flexibility to adapt to 

varying project sizes and 
team configurations, 
scaling as needed to 

accommodate different 
operational demands.

Flexibility and 
Scalability

Cost-
Effectiveness

Benefits of DIGITAL TOOLS for Leaders in the THL Sectors…

Platforms like project 
management software 

and collaborative online 
workspaces allow for real-

time collaboration, 
document sharing, and 

progress tracking, 
fostering a more cohesive 

team environment.

Improved 
Collaboration

Through social media and 
digital marketing tools, 

THL businesses can 
engage directly with 
customers, receive 

feedback, and tailor their 
services to meet evolving 

consumer preferences.

Enhanced 
Customer 

Engagement
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1. Email Platforms (e.g., Gmail, Outlook): For day-to-day 
communication, allowing asynchronous messaging and 
information sharing.

2. Instant Messaging and Chat Tools (e.g., Slack, Microsoft 
Teams): These platforms enable quick, real-time conversations 
and are useful for rapid communication and team collaboration.

3. Video Conferencing Software (e.g., Zoom, Microsoft Teams): 
Essential for conducting virtual meetings, especially important 
for connecting teams that are geographically dispersed.

4. Cloud Storage and File Sharing Services (e.g., Google Drive, 
Dropbox, OneDrive, WeTransfer): These tools allow for easy 
access and sharing of documents and files from any location, 
facilitating collaboration across different areas of the business.

Digital tools that enhance efficiency and accessibility

https://www.google.com/gmail/about/
https://www.microsoft.com/en-us/microsoft-365/outlook/email-and-calendar-software-microsoft-outlook?deeplink=%2fowa%2f%3fstate%3d1%26redirectTo%3daHR0cHM6Ly9vdXRsb29rLmxpdmUuY29tL21haWwv&sdf=0
https://slack.com/intl/en-ie/
https://www.microsoft.com/en-ie/microsoft-teams/group-chat-software
https://www.microsoft.com/en-ie/microsoft-teams/group-chat-software
https://www.zoom.com/en/products/virtual-meetings/
https://www.microsoft.com/en-ie/microsoft-teams/group-chat-software
https://www.google.com/drive/
https://www.dropbox.com/official-teams-page?_tk=paid_sem_bing_biz_b&_camp=382292131&_kw=dropbox|e&_ad=||c&msclkid=98c2e7d0fb6b184a26fe827ab8b5faaf
https://www.microsoft.com/en-gb/microsoft-365/onedrive/onedrive-for-business
https://wetransfer.com/
https://www.google.com/gmail/about/
https://www.microsoft.com/en-us/microsoft-365/outlook/email-and-calendar-software-microsoft-outlook?deeplink=%2fowa%2f%3fstate%3d1%26redirectTo%3daHR0cHM6Ly9vdXRsb29rLmxpdmUuY29tL21haWwv&sdf=0
https://www.microsoft.com/en-ie/microsoft-teams/group-chat-software
https://slack.com/intl/en-ie/
https://www.zoom.com/en/products/virtual-meetings/
https://www.google.com/drive/
https://www.dropbox.com/official-teams-page?_tk=paid_sem_bing_biz_b&_camp=382292131&_kw=dropbox|e&_ad=||c&msclkid=98c2e7d0fb6b184a26fe827ab8b5faaf
https://www.microsoft.com/en-gb/microsoft-365/onedrive/onedrive-for-business
https://www.microsoft.com/en-ie/microsoft-teams/group-chat-software
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1. Collaborative Work Management Platforms (e.g., Asana, 
Monday.com, Trello): These tools allow leaders to manage 
projects, track progress, and assign tasks in a shared and 
transparent manner, fostering teamwork and accountability.

2. Virtual Whiteboards (e.g., Miro, Microsoft Whiteboard): 
Digital whiteboards are excellent for brainstorming sessions, 
allowing team members to contribute ideas visually, regardless 
of their physical location.

3. Task Management Software (e.g., Todoist, ClickUp): Helps 
teams prioritise tasks, set deadlines, and track the status of 
ongoing projects, ensuring that everyone is aligned and aware 
of their responsibilities.

Digital tools designed to improve Collaboration

Trello

https://asana.com/
https://www.monday.com/
https://trello.com/
https://miro.com/
https://www.microsoft.com/en-us/microsoft-365/microsoft-whiteboard/digital-whiteboard-app
https://todoist.com/
https://clickup.com/
https://asana.com/
https://www.monday.com/
https://www.microsoft.com/en-us/microsoft-365/microsoft-whiteboard/digital-whiteboard-app
https://miro.com/
https://todoist.com/
https://clickup.com/
https://trello.com/
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1. Social Media Platforms (e.g., Facebook, Instagram, X, LinkedIn): 
Ideal for sharing content, promotions/updates, and feedback.

2. Customer Relationship Management (CRM) Systems (e.g., 
Salesforce, HubSpot): These help manage customer interactions, 
track engagement history, and personalise communication.

3. Email Marketing Software (e.g., MailerLite, Constant Contact): 
Useful for sending targeted and personalized email campaigns to 
customers, keeping them engaged and informed.

4. Online Review Tools (e.g., TripAdvisor, Yelp, Google My Business): 
Essential for THL businesses to monitor and respond to customer 
reviews, managing their online reputation effectively.

5. Booking and Reservation Systems (e.g., OpenTable, Booking.com, 
Hostelworld): Facilitate easy and efficient booking experiences for 
customers.

Digital tools that promote Customer Engagement

LinkedIn

https://www.facebook.com/
https://www.instagram.com/?hl=en
https://twitter.com/x
https://www.linkedin.com/
https://www.salesforce.com/eu/?ir=1
https://www.hubspot.com/
https://www.mailerlite.com/
https://www.constantcontact.com/
https://www.tripadvisor.com/
https://www.yelp.com/
https://www.google.co.uk/intx/en_uk/business/
https://www.opentable.com/
https://www.booking.com/
https://hostelworld.com/
https://www.facebook.com/
https://www.instagram.com/?hl=en
https://www.constantcontact.com/
https://mailchimp.com/
https://www.tripadvisor.com/
https://www.yelp.com/
https://twitter.com/x
https://www.linkedin.com/
https://www.salesforce.com/eu/?ir=1
https://www.hubspot.com/
https://www.google.co.uk/intx/en_uk/business/
https://www.opentable.com/
https://www.booking.com/
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DIGITAL TOOLS NOT ONLY FACILITATE MORE EFFECTIVE

CUSTOMER ENGAGEMENT, AND OVERALL

BUSINESS GROWTH IN THE THL SECTORS.

BUT ALSO DRIVE OPERATIONAL EFFICIENCY,

COMMUNICATION AND COLLABORATION,
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Enabling 
Interdisciplinary 
Learning & 
Growth

05



"The whole is more 
than the sum of its 

parts" 

Aristotle

Interdisciplinary Learning & Growth refers to 
an educational approach or professional 
development strategy that integrates 
knowledge, methods, and insights from 
multiple disciplines or fields of study. 
This approach is designed to foster a more 
comprehensive understanding and problem-
solving capability by transcending the 
boundaries of traditional disciplines. In the 
context of professional environments, this 
concept can also enhance creativity, and foster 
a more agile and adaptable workforce, all of 
which are crucial in the dynamic THL sectors.

Interdisciplinary Learning & Growth 
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Encourage projects & 
teams that include 

members from 
different departments 
or areas of expertise, 
fostering an exchange 

of varied ideas and 
approaches

Create occasions for 
individuals to apply 

interdisciplinary 
knowledge in practical 

settings, like cross-
functional projects or 
innovation challenges.

Organise workshops 
where professionals 
from different fields 

share their 
knowledge and 
perspectives, 

enhancing mutual 
understanding.

Acknowledge and 
celebrate successes 

that result from 
interdisciplinary 

efforts, reinforcing 
the value of this 

approach.

Pair individuals from 
different disciplines in 
mentorship scenarios, 

enabling them to 
learn directly from 

each other’s 
experiences and 

insights.

Tips on how to enable Interdisciplinary Learning & Growth

Promote Cross-
departmental 
Collaboration: 

Facilitate Joint 
Workshops and 

Seminars

Recognise & 
Reward 

Achievements

Encourage 
Practical 

Application

Implement 
Mentorship 
Programs
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One Approach: REVERSE MENTORING…
Also known as “upward mentoring”, reverse mentoring turns 

the traditional hierarchical approach to mentoring on its 
head. Rather than having a senior player take a less 

experienced player “under their wing”, reverse mentoring 
relationships place the more senior person as the primary 

learner and emphasise the experience of the junior person.
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The objective of reverse mentoring is 
primarily to enable leaders and managers 
to stay in touch with their business and 
the outside world via these juniors who 
can introduce new skills and expertise.
The story goes that reverse mentoring was 
born when Jack Welch, the retired CEO of 
General Electric, came up with the original 
concept when he returned from a trip in 
1999 and asked his top leaders to find a 
junior-level mentor to teach them 
computer skills.

Reverse Mentoring in Business: Part 1

Jack Welch and Reverse Mentoring in Business -
Part 1 - YouTube

https://www.youtube.com/watch?v=IfgaE6rxGt4
https://www.youtube.com/watch?v=IfgaE6rxGt4
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In reverse mentoring, a junior team 
member or work-placement student, enters 
into a "professional friendship" with 
someone more senior, and they exchange 
skills, knowledge and understanding.
It might seem unusual at first, but reverse 
mentoring is a great way of sharing 
knowledge in business. 
But how can you implement it? This 
animation gives some brief general 
guidelines as to what method would best 
suit different businesses.

Reverse Mentoring in Business: Part 2

Reverse Mentoring in Business - Part 2 - 
YouTube

https://www.youtube.com/watch?v=X9qVIXqE-PU
https://www.youtube.com/watch?v=X9qVIXqE-PU


W
O

M
E

N
 

I
N

 
T

O
U

R
I

S
M

,
 

H
O

S
P

I
T

A
L

I
T

Y
 

&
 

L
E

I
S

U
R

E
W

O
M

E
N

 
I

N
 

T
O

U
R

I
S

M
,

 
H

O
S

P
I

T
A

L
I

T
Y

 
&

 
L

E
I

S
U

R
E

Enhancing 
Stakeholder 
Engagement 

06
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Stakeholder engagement is vital for THL Small and 
Medium-sized Enterprises (SMEs) as it builds trust and 
strong relationships, particularly with local 
communities, customers, and employees. This 
engagement is crucial for gaining valuable feedback, 
fostering customer loyalty, and encouraging innovation. 
It also plays a significant role in optimising resource 
use, attracting and retaining investment, and mitigating 
risks. For SMEs, effective stakeholder engagement is 
not just about maintaining good relations; it's a 
strategic approach that can drive growth, enhance 
reputation, and ensure long-term sustainability in a 
competitive market.

Why Stakeholder engagement is important…
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1. Identify & Understand Stakeholders including 
customers, employees, suppliers, community members, 
and investors. Develop empathy and know how your 
business impacts them.

2. Effective Communication: Establish and tailor your 
communication strategy to suit different stakeholder 
groups, ensuring messages are relevant and engaging.

3. Build Strong Relationships by fostering trust through 
transparency and honesty. Regular interactions and 
personal connections strengthen relationships.

4. Collaborate & Involve Stakeholders in Decision-Making 
whenever possible, this can increase their commitment 
and support for your initiatives.

How to ENHANCE Stakeholder 
Engagement…
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5. Regular Updates and Reporting: Keep stakeholders 
informed about progress, developments, and 
achievements. This builds trust and keeps stakeholders 
aligned with your goals.

6. Responsiveness to Feedback and Concerns: Be prompt 
and proactive in addressing stakeholders' feedback and 
concerns. This shows that you value their input and are 
committed to improvement.

7. Monitor and Measure Engagement: Continuously 
monitor stakeholder engagement levels and measure 
the effectiveness of your engagement strategies, making 
adjustments as needed.

How to ENHANCE Stakeholder 
Engagement…
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ETime to reflect…try to answer these questions:

1. Do you know what the typical tourist is looking 
for when they visit your region/ business? 

2. Are you meeting those needs?

3. How could you enhance your engagement with 
your guests and with other stakeholders?

How well do you know your 
stakeholders?



W
O

M
E

N
 

I
N

 
T

O
U

R
I

S
M

,
 

H
O

S
P

I
T

A
L

I
T

Y
 

&
 

L
E

I
S

U
R

E

In the We Lead Good Practice 
Compendium one of our case 
studies; Georgina Howard shows 
how important and effective it 
has been for her business to 
collaborate and engage with 
local stakeholders. Her business 
The Pyrenean Experience is in 
effect built on relationships, 
community building and 
collaboration.  

Be Inspired…

https://weleadproject.eu/good-practices-compendium/
https://weleadproject.eu/good-practices-compendium/
https://weleadproject.eu/good-practices-compendium/
https://weleadproject.eu/good-practices-compendium/
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LEARN MORE

• How to Create a Collaborative Culture | The 
Workstream (atlassian.com)

• Better together: Why collaboration is more 
important than ever – edie

• 5 steps to successful collaboration | GreenBiz

• How collaboration creates value and 
accelerates change | GreenBiz

Bringing Collaboration and Sustainable 
efforts into the Future…

https://www.atlassian.com/work-management/project-collaboration/collaborative-culture#:~:text=A%20collaborative%20culture%20is%20one%20where%20collaboration%20is,into%20the%20attitudes%20they%20take%20about%20that%20work.
https://www.atlassian.com/work-management/project-collaboration/collaborative-culture#:~:text=A%20collaborative%20culture%20is%20one%20where%20collaboration%20is,into%20the%20attitudes%20they%20take%20about%20that%20work.
https://www.edie.net/better-together-why-collaboration-is-more-important-than-ever/
https://www.edie.net/better-together-why-collaboration-is-more-important-than-ever/
https://www.greenbiz.com/article/5-steps-successful-collaboration
https://www.greenbiz.com/article/how-collaboration-creates-value-and-accelerates-change
https://www.greenbiz.com/article/how-collaboration-creates-value-and-accelerates-change


Follow our journey

www.welead.eu

This license enables reusers to distribute, remix, adapt, and build upon 
the material in any medium or format, so long as attribution is given 
to the creator. The license allows for commercial use. CC BY includes 
the following elements:   BY: credit must be given to the creator.

A logo of a social media company

Description automatically generated

https://www.instagram.com/we_lead.eu/
https://www.facebook.com/WeLeadEU
https://weleadproject.eu/
https://www.linkedin.com/company/we-lead-erasmus/?viewAsMember=true
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